Ledyard Charter School Board of Directors
Board Meeting Minutes
Wednesday, January 15, 2025 | 5:00 P.M. | Meeting online via Zoom

This meeting was conducted via Zoom. The authority to conduct a public meeting in this manner was granted
by Governor Sununu’s 12th Executive Order issued on March 23, 2020.

1. Call to Order

The meeting was called to order by Lucretia Witte at 5:06 P.M.

Present: Lucretia Witte, Wendy Kozak, Katie Grose, Julie McKenney, Ivy Schweitzer, Bethany Solomon, Ben
Beiswenger, Erin (observer)

Absent: Amie Bettle, Alison Heller, Shelby Wittet

A quorum was present.

2. Public Input Consent Agenda

Approve minutes from December meeting

Bethany made a motion to approve the minutes, Julie seconded the motion and it was approved unanimously

4. Executive Director’s Report

Wendy Kozak provided the director’s report and provided the following highlights during the meeting:

Updates on Semester Progress and Fundraising Initiatives
Wendy Kozak shared updates at the end of the semester, noting the positive impact of block scheduling and the

introduction of new classes for the next semester. She highlighted a fundraiser by the zoology class that raised
nearly $200 for animal protection and reported on the verbal approval received for the USDA free and reduced

lunch program, which will provide meal reimbursements.

Renovation project and Fundraising Update

Wendy Kozak discussed the progress of the renovation project, noting that $32,000 has been raised towards a
$50,000 goal needed by June 30th. She is confident in securing the remaining funds through grants and is
considering renting classroom space from River Valley Community College to mitigate disruptions during

construction. Wendy also mentioned upcoming fundraising events, including a silent auction planned for April.

Elevator Project Update
Wendy Kozak discussed the status of the elevator project, highlighting the dependency on Banwell for the

necessary drawings. The general contractor, Nielsen, has indicated availability for summer construction but
requires the drawings to secure a spot on their calendar. Lucretia Witte suggested reviewing the communication

history with Banwell to facilitate follow-up.

Window Sponsorship and Renovation Timeline

Wendy Kozak reported on her conversation with the Rotary of Lebanon, highlighting their willingness to sponsor

windows for the renovation project in exchange for recognition. They proposed a contribution of $5,000 to


https://docs.google.com/document/u/0/d/1CBHnyuvFT_KSCSMSQKnTeZ5z3kPDBXyU3GGfqTIsHQ4/edit

$10,000, and Wendy suggested selling windows to local businesses to further support the initiative. Lucretia Witte

and Bethany Solomon expressed enthusiasm for the idea and inquired about the number of windows needed.

5. Committee Reports
a. Experiential Education - Ivy and Alison: Ivy Schweitzer shared that the Experiential Education committee

has been inactive due to Allie's absence and the holiday break, with no specific updates to report.
b. Community Planning - Katie and Shelby

c. Finance - Ben, Amie, Laura Velis (LCS bookkeeper) and Julie: Lucretia Witte requested the Finance
committee to develop three budget scenarios for the February meeting, including a status quo budget,
one with modest adjustments for strategic priorities, and a third for larger initiatives. Wendy Kozak

indicated that she would collaborate with Laura on the budget drafts.
d. Strategic Planning - Lucretia, Bethany and former board member, Mike Harris
Action Items:

* Wendy Kozak will finalize the schedule for the upcoming semester and ensure all students have received their
schedules.

* Wendy Kozak will write letters of interest for grants opening in February, March, and April to secure the
Dorothy Byrne match.

* Wendy Kozak will reach out to River Valley Community College to inquire about renting classrooms for the
upcoming school year.

* Wendy Kozak will follow up with Allison regarding the pressure on Banwell to expedite the drawing of the
elevator.

* Wendy Kozak will explore potential organizations that could contribute to the window fundraising initiative.
* Wendy Kozak will reach out to a nonprofit contact tomorrow to discuss their funding experiences for a similar
project.

* Ivy Schweitzer will start working on ideas and contacts related to CLEPS at Dartmouth College as they have just
started.

* Ben Beisswenger will coordinate with the finance committee to prepare three budget versions for the next

meeting.
Key Questions:

* What is the status of the USDA free and reduced lunch program approval?

* What is the timeline for receiving the elevator drawings from Banwell?



6. Adjournment
The meeting was adjourned at 5:46 P.M.
The next meeting is scheduled for February 12, 2025 at Spm via Zoom.



	Ledyard Charter School Board of Directors 
	1.​Call to Order 

