Ledyard Charter School Board of Directors
Board Meeting Minutes
Wednesday, April 9, 2025 | 5:00 P.M. | Meeting online via Zoom

This meeting was conducted via Zoom. The authority to conduct a public meeting in this manner was granted
by Governor Sununu’s 12th Executive Order issued on March 23, 2020.

1. Call to Order

The meeting was called to order by Lucretia Witte at 5:03 P.M.

Present: Lucretia Witte, Wendy Kozak, Shelby Wittet, Amie Bettle, Alison Heller, Ben Beiswenger, Ivy Schweitzer,
Katie Grose, Erin P

Absent: Bethany Solomon, Julie McKenney

A quorum was present.

2. Public Input Consent Agenda
No public input

Approve minutes from March meeting

Ben made a motion to approve the minutes, Ivy seconded the motion and it was approved unanimously.

3. Executive Director’s Report
Wendy Kozak provided the director’s report and provided the following highlights during the meeting:

e  Evaluations for teachers were completed. Brainstorming goals and going over observations.

e Currently reviewing school improvement plans but there is inaction with the grants. They may not
receive the money in July as expected. Grants may be 30-40% of what they have been previously. She is
hoping to have the money to be able to pay an instructional advisor/IT support and college planner.

® The upstairs area will be used for auditorium space, maker-space/science lab and library.

e 3 new students starting after break and 4 new students starting in the fall.

® Charter Connect recruits students for charter schools.

e NH Dept of corrections came in to do various talks.

® 3 fundraisers coming up. She received 50 donations worth about $4,000. There will be a silent auction in
May. This is helping make new partnerships with local businesses. Mothers day flower sale put on by the
botany students.

e Wendy does not believe the building renovation is a pathway to obtaining donations, unfortunately, based
on the response she has received.

® They are looking into taking out a 2nd mortgage on the building due to lackluster donations for the
project. Renovation is ready to go and they are just waiting for the permits.

e  Working on choosing classes for next year.

® Ben appreciates all of Wendy’s work. He would like to discuss the pros and cons about the 2nd mortgage.
Wendy talked to the representative at the bank who mentioned it is an option and it could be available in
2 weeks. She needs to figure out how much money they need for the summer.

e Ben also had a question about the grant funding and reimbursements. Wnedy noted that grants are for
upcoming expenses not reimbursements. Ben confirmed that resources and strategy should be

reconsidered prior to taking out a 2nd mortgage.


https://docs.google.com/document/d/19MDI70mGpdsThOJqVr-r27RGzaLVjk3aF62JOwLSBoA/edit?usp=sharing

® Lucretia asked how the board could be helpful with upcoming events. Wendy recommends sharing the

auction, donating and showing up.

4. April Milestones

Staff contract renewals
Wendy has completed the process of notifying the teachers if they are being asked to return or not and
after spring break the contracts will be prepared. The teachers have until mid-May to respond. Wendy had
to choose one of the five teachers to let go and had to make that difficult choice.

Executive Director contract renewal
Lucretia discussed the process of Wendy’s renewal. A survey will be sent out just as in past years. They will
be discussing the evaluation with her directly and voted on at the next board meeting. Wendy provided

the survey to the staff members as well.

5. Building Report
Alison provided the update.
They are waiting on the building permits. The elevator vendor is meeting with her on Friday. The contractor is

working on lining up the subcontractors. She is also working on cleaning up upstairs in the meantime.

6. Committee Reports

a. Experiential Education - Ivy and Alison:
Ivy provided the repost. Allison suggested a clean up day for volunteers to clean up the upstairs area
before school starts next fall. She also suggested beautifying the outside with plants, etc. They polled
teachers about experiential activities, especially career opportunities to include field trips.

b. Community Planning - No report

c. Strategic Planning - Lucretia, Bethany and former board member, Mike Harris:
Bethany and Lucretia did not have a chance to meet. She asked Wendy the fundraising total for the year
and Wendy said $100,000 after the Dorothy Byrne Foundation provides their match. Last year they
received $170,000 including the match. Actually the totals are $65k this year and $100k last year not
including the match. They received about 40 responses from the survey.

d. Ben’s Financial Report for February: Ben provided the update. The current cash balance is low, the
money market is unchanged and the emergency fund is $12. Expenses amounted to about $77k with little

income and no reimbursements from the Dept. of Education.

7. Upcoming Meetings
The June meeting will occur around the graduation but Wendy prefers the meeting not occur on the
same day. The May and July meetings will be in person. Lucretia encourages the board to consider new

board members and invite them to the July meeting or prior.

7. Adjournment
The meeting was adjourned at 5:39 P.M.
The next meeting is scheduled for May 14, 2025 at Spm in person at LCS.
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