Ledyard Charter School Board of Directors
Board Meeting Minutes
Wednesday, July 10, 2024 | 5:00 P.M. | Meeting at LCS

1. Call to Order

The meeting was called to order by Lucretia Witte at 5:08 P.M.

Present: Lucretia Witte, Ben Beisswenger, Wendy Kozak, Bethany Solomon, Alison Heller, Katie Bullock, Julie
McKenney, Kaitlyn Romanger, Shelby Whittet, Amie Bettle

Absent: Ivy Schweitzer

A quorum was present.

2. Consent Agenda

A motion was made by Bethany Solomon to approve the minutes for the last meeting and to approve the addition

of the new board members: Katie Bullock, Julie McKenney, and Shelby Wood. Ben Beisswenger seconded the

motion and it was approved unanimously.

3. Call for Public Input

None

4, Executive Director’s Report

After a tour of the building Wendy presented the Executive Director’s Report and provided the following insights
during the meeting:

® The best field trip the school ever had was at Treasure Island.

®  Graduation at the SAU building worked out very well and they plan to hold next year’s graduation there
as well.

® 8 students graduated, 2 are moving out of the area and they are willing to add more students for the fall
up to a total of 50. Many of the students that were recruited to attend LCS were bullied and because of
that their grades fell.

e USDA program will ideally begin in the fall but the training is intense so it may not get up and running
until some time later. Alison Heller asked how much the school would receive for the USDA program
and Wendy responded that meals will cost $6/day per student which includes breakfast and lunch.

Community Connections
®  Neil Castaldo - coming to the school to teach civics
e  Chris Smith - planning to go to the school to teach CPR and Ist aid to the students
e First Robotics of NH - Jim Leavitt will be attending training in August to bring the program to the
school
e LCS hired Kaitlyn Romanger, former aide, as a teacher and hired Grayson as her replacement.
Fundraising

e Dorothy Byrne - LCS met her goal which she matched.

e  Wendy met with Bethany to discuss corporate and community partnerships
e Many grants were written and did receive rejections but will keep working on it.
°

LCS Received $47,000 additional federal grants including a comprehensive school improvement grant.


https://docs.google.com/document/u/0/d/1ZREPjDEU6uUMyBj85yyTcq71ch9lBntLl0qU8QlYS_M/edit
https://docs.google.com/document/d/1iNwH2axwI3-9mC4Yc0p7gLrTBGKf1d3jJc2UIfD79qk/edit?usp=sharing
https://drive.google.com/file/d/1kkTxuyHGn65u_gWDn46M5RGCZ_oDelK6/view?usp=sharing

® The donor wall should be updated every quarter. Amie said she would take down the current page on the
website until it gets updated and the donors grant their permission before posting.
Building Improvements
e Alison is helping to install shelving
®  One of the teachers is working full time over the summer to work on painting and other projects. The
floors are being cleaned and polished
e Safety improvements are also being made such as adding telephones in all the rooms with an intercom

system as well as front door security.

5. Audit & School Policies
Wendy discussed the completed audit performed by the state of New Hampshire. Lucretia reviewed it
and saw no problems with it. Bethany made a motion to approve the audit, Ben seconded the motion and

it was approved unanimously.

Some of the school’s policies are outdated and being reviewed and changed by their lawyer. Some were
available at the meeting for review. The student handbook needs to be updated and posted on the website
and it was recommended to Wendy that students receive a new handbook on the first day of school each

year. The board agreed to take the month to review the policies and vote to approve them next month.

6. Rental Space
Wendy discussed the issue of the rental space currently occupied and providing rent each month.
However, their contract ends in November of 2024. She posed the question of whether the space should
be rented again for $3500/month or improvements should be made to expand the school. The school still
needs an additional $50,000 for the elevator. There are two options going forward:
1. Sign a new lease for a tenant already willing to move in for $3,500/mo plus $1,000/mo for storage
space. The renter is Jame, Jellies & Honey.
2. Focus on renovating the upstairs, fundraise for the remaining $50k. Once they begin the elevator
installation it will be another year of renovations before the space can be used.
Notes:
e Alison suggested that due diligence is done with the new renter to make sure they would be a
reliable tenant. Wendy agreed and plans to do so.
® Ben recommends accepting a new renter as opposed to renovating the space at this time especially
since additional funds still need to be raised.
® Bethany reminded everyone that the money already raised for this purpose needs to be used for
that purpose and done so in a reasonable period of time as best practice for use of fundraising
funds.
e Julie suggested performing a community impact study.
® The general consensus is that LCS recruit a renter until a point at which funds for the renovation
are available and forecasts are made to determine the complete cost of the renovation for

informed decision making.

7. Finance Report


https://drive.google.com/drive/folders/1gzR_-wqv5dDpRPDWQFiIxxvC7O68g3Y1?usp=sharing

Ben Beisswnger provided the financial report for July, 2024.

Current Balance

Date Account Name

July 10th 2024 Small Bus Check 1 Main Checking Account

July 10th 2024 Epic MMA 3 Money Market Account
July 10th 2024 Small Bus Check 2 USDA Emergency Fund
Total Cash
Credits and Debits
Type
Credit $8,794.86
Debit $ (60,511.77)
Notable Debits:
Payroll $ (35,633.78)
Intuit $(13,907.41)

8. Committees

Amount

$26,081.28
$155,692.10
$11,200.00
$192,973.38

Ali discussed the purpose and structure of the committees and that they function to assist Wendy and the school

in improving and enhancing the effectiveness of the board. Ben suggested the committees not be kept separate

from the school and solely part of the board and all agreed. She went on to say that additional committee

members, who are not board members, may attend committee meetings and contribute to their projects. The

board members were asked to join committees that they were interested in being a part of and answering the

following questions:

b

What help or resources will you need?

9. Adjournment

The meeting was adjourned at 6:59 P.M.

The next meeting is scheduled for August 14, 2024 at 5:00 PM via Zoom.

Choose a chair who will be responsible for setting meetings & reporting out
Identify your big goals, smaller subgoals and how they map out over the calendar

Will you collaborate with a particular person on staff?


https://docs.google.com/presentation/d/1n0DQb4c_vv_9jTrLloya_DK76ZJrhaSndbTaogqs1sM/edit#slide=id.g2e837c31a80_0_17

