Ledyard Charter School Board of Directors
Board Meeting Minutes
Wednesday, November 13, 2024 | 5:00 P.M. | Meeting online via Zoom

This meeting was conducted via Zoom. The authority to conduct a public meeting in this manner was granted
by Governor Sununu’s 12th Executive Order issued on March 23, 2020.

1. Call to Order

The meeting was called to order by Lucretia Witte at 5:03 P.M.

Present:, Wendy Kozak, Alison Heller, Katie Bullock, Julie McKenney, Shelby Whittet, Amie Bettle, Ivy
Schweitzer, Ben Beisswenger, Bethany Solomon

Absent: none

A quorum was present.
2. Public Input

3. Consent Agenda

Approve minutes from October 9 meeting

® Julie made a motion to approve the minutes, Ben seconded the motion and was approved unanimously

4. Executive Director’s Report
Wendy Kozak provided the director’s report and provided the following highlights during the meeting:
® LCS has purchased a van.
® The school has gone on 10 field trips since last month. Wendy’s favorite was the trip to the airport and
police station. The field trips have the side benefits of developing relationships in the community.

® Now that they have a van the field trips will be less disruptive to other classes.

The Ist quarter ended last week. 10 students on honor roll, 9 with high honorsasses and the teachers
along with Tom Ledue to provide feedback to the teachers.

Continuing education on education law.

Board run halloween party.

Renewed line of credit of $75,000.

Wendy does not believe that the renovation is possible using only fundraising dollars and she has learned

that the line of credit can also be used for that purpose.

She has been receiving donations of small amounts up to $1,000.

® Next week Patrick Darley is going to a 5 day conference in Boston for teachers, paid for with a grant.
National conference with teachers all over the country.

e “Tis the Season” on December 7th on Lebanon Green. The plan is to have crafts to sell online through
December 20th.

® Thanksgiving Holiday meal- Tuesday Nov. 26 around noon.

Lucretia asked why they didn’t buy the van outright as opposed to getting the loan with a 10% interest. Wendy
preferred not to use the cash on hand in case it is needed. Perhaps after next summer after the renovation is

completed then it would be great to pay off the van early. Ben concerted with Wendy on the reasoning. The van
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can be paid oft more quickly if needed. Lucretia noted that there is no penalty for paying the loan off early.
Bethany said it is ok to have the money in the bank and we are using the money for the van. In the appeal note that
their cash is being used for field trips and other experiential learning opportunities. She noted that nonprofits do

this all the time.

5. Building Status

Alison has been in touch with the architect, the electric company and the lift company. She saw the lift and she
expressed that she thinks it will be great for the school. Banwell must provide the structural design, after that is
complete she will be ready to complete the plans and get permits. Unfortunately, she does not think she will get
the designs back before the new year and maybe later. The permits take a few weeks. They might be able to squeeze
the project in next summer. Wendy does not think she will be able to get a tenant because more people want a

rental longer than 6 months.

Lucretia asked if the space in the back was ready for renovations. Wendy says the back area is ready but she does
not think she will have enough money to do the renovation and elevator. It will have to happen in stages and

pricing is not ready for windows upstairs.

6. Committee Reports
Experiential Education -- Ivy & Alison
Alison provided the report. She is interested in finding places for the students to go for future job
opportunities. She asks all board members for suggestions and contacts.
Wendy has grant money that she can use to purchase equipment or other items for LCS experiential

learning. She ordered 40 new laptops, for example. Ivy does not have any other suggestions.

Finance -- Ben, Amie & Julie

Opverall takeaway is that the cash standing continues to be strong.

Current Balance

Date Account Name Amount

Nov 13th 2024 Small Bus Check 1 Main Checking Account $9.337.91

Nov 13th 2024 Epic MMA 3 Money Market Account $18.103.79

Nov 13th 2024 Small Bus Check 2 USDA Emergency Fund $12.751.75
Total Cash $180.193.45

Credits and Debits

Type

Credit $137.168.38

$(137.951.53)
Debit

Community Engagement -- Shelby & Katie



Katie said the trick or treating went well but there wasn’t a lot of foot traffic but took notes for next time.
She is considering a number of options for future events and opportunities for future engagement. They
would like to get statements from board members about why they appreciate LCS. Getting quotes of

support for LCS is very helpful.

Strategic Planning -- Lucretia & Bethany

Community Engagement Survey -- Lucretia drafted, Bethany edited.
i.  Let’s take S minutes for everyone to take the survey and put their edits into the chat!
ii.  Distribution plan:
1. Trying to reach students, parents, teachers, local businesses.
2. We would like to partner with the Community Engagement team to make a
flier with a QR code and post it around the area.
3. We are requesting Wendy to add a QR code to the survey into our next
newsletter.
4. We want to share it with all our important partners such as Mascoma Bank, our
superintendent partners, etc.
5. If we don’t get enough responses we will have to do focus groups
Giving Pyramid -- Bethany drafted this up using ChatGPT and we need to meet to discuss with
Wendy
Di .
Bethany asked Wendy about the mailing list. Ali said they have 96 email addresses and Wendy
said that is a 3rd of the list. She is finalizing the survey and community outreach. Their goal is to
get the survey out by the end of the year and gather responses for review at the March 2025 board
meeting. Lucretia requested that board members briefly take the survey now.

Bethany suggests putting the QR code out at the Tis the Season event. But Wendy would rather
not include it in the holiday event but she will include it in the newsletter for both this month
and next. It is for students, parents, staff, board, community - a wide audience. We took about 10
minutes to complete the survey during the meeting.

Wendy suggests the scale be lower than 10 (maybe 1-5). Ali suggests not making the responses
required.

7. Reminders for next meeting

2
3.
4.
5

Vice Chair Role

Meeting Attendance
Alternate Board Members
Committee Work

December Meeting

Lucretia requests that if you are not going to be able to make it to please let everyone know beforehand so we can

make sure there will be enough people to attend to have a quorum.

8. Adjournment

The meeting was adjourned at 6:00 P.M.
The next meeting is scheduled for December 11, 2024 at Spm at LCS.
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