Ledyard Charter School Board of Directors
Board Meeting Minutes
Wednesday, February 12, 2025 | 5:00 P.M. | Meeting online via Zoom

This meeting was conducted via Zoom. The authority to conduct a public meeting in this manner was granted
by Governor Sununu’s 12th Executive Order issued on March 23, 2020.

1. Call to Order
The meeting was called to order by Lucretia Witte at 5:03 P.M.
Present: Lucretia Witte, Wendy Kozak, Bethany Solomon,, Shelby Wittet, Amie Bettle, and Alison Heller, Laura

Velis, Ben Beiswenger, Ivy Schweitzer, Katie Grose, Julie McKenney
Absent:

A quorum was present.

2. Public Input Consent Agenda

Approve minutes from January meeting

Bethany made a motion to approve the minutes, Shelby seconded the motion and it was approved unanimously

4. Executive Director’s Report
Wendy Kozak provided the director’s report and provided the following highlights during the meeting:
e Lower than usual enrollment. It was 45 and is now 41. Claremont started a charter school and Lebanon
also has lower than usual enrollment as well. Lower enrollment will affect the budget.
® Received good donations this year so far even with few donors. Wendy just received another $1500 grant.
LCS now has $38,000 toward the $50,000 goal by June which fundraisers should help with.
® Bank accounts are low right now and they are dipping into the savings account but she expects income to
increase next month.
e Marianne St. Laurent received her teaching license via an alternative route using a 100 page portfolio.
e Coming up: course planning for next year, and graduation planning as this is a transitional time of year.
e Alison Heller provided a building update. She is still waiting on receiving reports from Banwell. LCS has
been approved to continue using upstairs for storage. Hoping to start construction with Trumbell Nelson
in June.
® Lucretia asked about plans for next month. Wendy said her planning involves formal evaluations for the
teachers which begins with observations in March, she will schedule meetings in early April to give
teachers their formal evaluations and prepare contracts for next year.

® Lucretia discussed the newsletter that she is looking forward to receiving in the mail.

5. Committee Reports
a. Experiential Education - Ivy and Alison: Alison talked about the spring semester when Ivy and her will be
planning some events on behalf of the teachers. She is working with various local businesses to discuss the
area around the building regarding beautification and
b. Community Planning - Katie and Shelby: hoping to get input regarding an alumni reunion and thinks

March may be a good time to have it. Shelby asked if Wendy has a contact list for alumni. Wendy does not


https://docs.google.com/document/u/0/d/11edBZQ83r06SBvXGn8_IFjjK661aun1AdsXrydJLD4U/edit

have a comprehensive list. She said having an alumni network may be a good project and most followers

are on Facebook. Shelby asked if she could draft a post for Facebook

c.  Strategic Planning - Lucretia, Bethany and former board member, Mike Harris:

i

il.

iii.

iv.

Lucretia discussed the community impact survey. Kids report liking their teachers, starting late,
not having homework. Some reported some parts of the school can get very cold in the winter,
field trips are going more smoothly. Goals some reported are having drivers education classes, and
more open houses.

Wendy said that her QR code has a link to the survey to put into the newsletter. Lucretia
recommends sending an email with a link to the bigger donors of LCS and post it on Facebook
which Wendy has already done but will do so again.

Bethany discussed meeting with Wendy and how to get to their goal by June. Perhaps sending
email solicitations. They only need another $12,000 to earn another $50,000 from Dorothy
Byrne. Dorothy Byrne is giving her wealth away right now and she is in her late 80’s so we need to
consider other ways to achieve new donors. They also discussed enrollment and marketing
opportunities. Perhaps have Zoom meetings to introduce LCS to the surrounding communities.
That Claremont has a new charter school will have a financial impact on LCS.

Wendy said that Bethany has a lot of great ideas and inspired her with a lot of good marketing
ideas on Facebook and other social media to increase their online presence. Social media

advertising is easier and cheaper than print.

d. Ben’s Financial Report for January:

Overall takeaway: we are drawing down more than we are taking in, but still are in a health cash position.

‘We now have our Auto Loan in the mix.

Current Balances
Date Account Name Amount
Feb 12th 2025 Small Bus Check 1 Main Checking Account $36,777.77
Feb 12th 2025 Epic MMA 3 Money Market Account $117,119.09
Feb 12th 2025 Small Bus Check 2 USDA Emergency Fund $12,791.81
Feb 12th 2025 Loan ****2722 Auto Loan -$26,238.05
Total Cash $140,450.62

Credits and Debits

Type

Credit $ 84,220.26

Debit $ (104,267.59)
Notable Credits
AP PAYMENT STATE OF NEW HAM PPD $ 11,787.39
AP PAYMENT STATE OF NEW HAM PPD $1,657.89

Notable Debits

NET 981185 GUSTO CCD 6semk3h1bfr

$ (16,445.17)



NET 603247 GUSTO CCD 6semk3dimbj $ (16,386.18)
NET 158359 GUSTO CCD 6semk37iafg $ (15,834.53)
TAX CITY OF LEBANON CCD 8724275 $ (6,253.66)

6. Budget Draft

Laura prepared 4 Budget drafts
How the budget was prepared:

1) current initiatives: school expansion, enhanced fundraising: $65k in donations this SY biggest
including Dorothy Byrne’s donation
2) financial optimization: improve budgeting and expense management she is looking forward to
providing trends and forecasting
3) revenue sources: Sources of revenue include differential aid, donations and passive income (via
interest accrual), federal grants, tuition (based on enrollment), free and reduced lunch and
current liabilities include USDA Mortgage ($3,695/mo), Millennium Trust Loan , Car loan
($597/mo), USDA mortgage reserve ($400/mo).
4) long term sustainability.

Laura provided 4 budget scenarios but recommends the first presented entitled “usual operations”.

Wendy noted that she prefers the final/4th budget presented as it includes the renovation expenses.

Budget Discussion

Lucretia asked why revenue was reduced in the last of the scenarios and Laura said it was to be
conservative for budgeting purposes.

Wendy discussed their increase in teachers and intends to decrease the number of teachers and hire an
assistant executive director which is reflected in the budget. She recommends the last budget presented
entitled: “Usual Operations and $200k Capital Improvements”.

Bethany’s comments: she appreciates the increase of only 3% for salaries and votes for the same budget.
Shelby would like to be able to compare the first budget to the last.

Katie does not have any questions and 3% for teachers is reasonable.

Julie asked why revenue decreased in the last scenario and Laura said it was due to a decrease in differential
revenue in the form of a decrease in revenue.

Ivy would like more time to review along with Amie. She agrees that a 6% increase for teachers would be
unreasonable considering expenses.

Alison noted that the installation of the elevator will be covered, it will still cost additional funds to finish
construction so she hopes expenses can be decreased as much as possible.

Lucretia asks to get the last budget provided in spreadsheet form and details about grant funding. She
would like to be as generous to the teachers as possible. The budget will be voted on in March. Laura
provided the details in a pdf breaking everything down in the profit and loss.

Bethany is concerned if Wendy has only 4 teachers but if the number of students increases then she will

have to hire another teacher and Wendy said that hiring a new teacher would be desirable regardless.



6. Adjournment
The meeting was adjourned at 6:05 P.M.
The next meeting is scheduled for March 12, 2025 at Spm via Zoom.
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