Ledyard Charter School Board of Directors
Board Meeting Minutes
Wednesday, March 12, 2025 | 5:00 P.M. | Meeting online via Zoom

This meeting was conducted via Zoom. The authority to conduct a public meeting in this manner was granted
by Governor Sununu’s 12th Executive Order issued on March 23, 2020.

1. Call to Order

The meeting was called to order by Lucretia Witte at 5:09 P.M.

Present: Lucretia Witte, Wendy Kozak, Shelby Wittet, Amie Bettle, Alison Heller, Ben Beiswenger, Ivy Schweitzer,
Julie McKenney, Katie Bullock, Bethany Solomon

Absent:

A quorum was present.

2. Public Input Consent Agenda
No public input
Approve minutes from February meeting

Ben made a motion to approve the minutes, Ivy seconded the motion and it was approved unanimously.

3. Executive Director’s Report
Wendy Kozak provided the director’s report and provided the following highlights during the meeting:
e LCSis officially a national school lunch program school. Now they will get reimbursed for food/meals.
e Wendy did a lot of work on fundraising and outreach/marketing. Postcard and mailing for parents,
donors and various other marketing materials. Purchased mailing addresses for parents in Canaan. She
also sent out postcards to donors that often contribute to causes for children. Newsletter sent to all
contacts as well as administrators for schools in the area. She invited them to information sessions. She
collected all the email addresses for all the parents that they have had in the past. Facebook groups and
upper valley parent facebook groups. She also put out a Nextdoor post/ad. They have gotten 4 new
student applications since doing all this work. She is concerned about a rocky start to the fall with the
renovation.
e Applied for 11 grants and more going out.
e Fundraising activities: started a drink area to sell drinks to kids that like to go down the street to purchase
them among a number of other activities.
e TField trips: many are planned for Q4
® DProfessional development day: she is starting a leadership committee including all staff members. They
will each choose something they want to have leadership in. Inspire them to do something they are

passionate about. So everyone that works there has a leadership role at the school.

4. Budget Vote Y26 Budget Drafts

Budget Discussion

Ben presented the budget draft which includes 3 options. One includes an option where there are no grants

available. The final one includes a large capital project and is the most realistic.


https://docs.google.com/document/u/0/d/11edBZQ83r06SBvXGn8_IFjjK661aun1AdsXrydJLD4U/edit
https://drive.google.com/file/d/1YR4807irpvJnt0z77OEw6_lklTBIMjhB/view?usp=sharing

Ivy made a motion to approve the budget with 3% salary increases and capital improvements. The motion was

seconded by Julie and it was approved unanimously.

5. Building update
Alison provided the update. The design and structural engineering plans from Banwell. She is planning to
continue cleaning up and straightening the area. Lucretia asked Alison if they need any additional help from the

board. Ali will get back to the board in the event they need help if they get the dumpster.

6. Committee Reports

a. Experiential Education - Ivy and Alison: There was no time to meet.

b. Community Planning - Katie said they are planning a reunion with Shelby possibly at Jessie’s. She will be

posting it on the Facebook page and in messenger for the 21st or 29th.

c. Strategic Planning - Lucretia, Bethany and former board member, Mike Harris: There is nothing new to

report.

d. Ben’s Financial Report for February: Ben presented the proposed budgets.

Date Account Name Amount

March 12th 2025 Small Bus Check 1 Main Checking Account $95,755.49

March 12th 2025 Epic MMA 3 Money Market Account $142,378.55

March 12th 2025 Small Bus Check 2 USDA Emergency Fund $12,611.84

March 12th 2025 Loan ****2722 Auto Loan -$25,859.36
Total Cash $224,886.52

7. Adjournment
The meeting was adjourned at 5:42 P.M.
The next meeting is scheduled for April 9, 2025 at Spm via Zoom.
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