Ledyard Charter School Board of Directors
Board Meeting Minutes
Wednesday, December 11, 2024 | 5:00 P.M. | Meeting in person at LCS

This meeting was conducted via Zoom. The authority to conduct a public meeting in this manner was granted
by Governor Sununu’s 12th Executive Order issued on March 23, 2020.

1. Call to Order

The meeting was called to order by Lucretia Witte 5:13 P.M.

Present: Lucretia Witte, Wendy Kozak, Alison Heller, Katie Bullock, Julie McKenney, Amie Bettle, Ivy
Schweitzer, Bethany Solomon, Patrick Darley, and Shelby Wittet

Absent: Ben Beiswenger

A quorum was present.

2. Public Input Consent Agenda

Approve minutes from November meeting

Ivy made a motion to approve the minutes, Julie seconded the motion and was approved unanimously

4. Executive Director’s Report

Wendy Kozak provided the director’s report and provided the following highlights during the meeting:

Experiential education: They have had many spur of the moment field trips. to include the Listen Center.

Having the van has been very helpful. More projects now than field trips since the semester is winding down.

Community engagement: Thanksgiving Celebration, Secret Santa is coming up next week where students may
participate if they want. Mr. Darley went to a 4 day conference inBoston. Mr.Darley said that the conference was
focused on the future of education. Embracing Al in the classroom rather than fighting against it.

A craft booth was last weekend, an advertisement in the Lebanon Times.

Expansion: Dorothy has pledged another 50,000 match campaign to be announced in January. $29,000 has been
raised so far this year. Ben brought in a large donation and a match from his company. Wendy, with Alison’s help,
has been researching and writing grants. She is hoping more donations come in in January. To receive the match
they need to get an additional $20,000 in donations. They have made $150 on the crafts the kids have made which
are available for purchase online. Bethany asked if they are doing something in the newspaper and Wendy
confirmed that it is basically an advertisement for the school enrollment. It’s in the Lebanon Times. Wnedy

thanked the board for their engagement with the school.

Events and fundraisers are being planned by the event planning class. There are some activities being planned such
as a bingo night (pay to play) for the Rotary Club. The students have the time and opportunity to go into the
community to get the word out about the school. Lucretia asked if they would help plan the graduation. Ivy noted

that she is thrilled the van is providing great opportunities for the students.


https://docs.google.com/document/u/0/d/1p7jTwSxJPLYhJ1ofEsdfATBwiy6be53z26ubPqLr5Os/edit

5. Vice Chair Nominee
Discussion to approve Julie McKenney as Vice Chair. Bethany to approve Julie as vice chair, Ivy seconded and was
approved unanimously. Lucreita’s chair position, Ben’s Treasurer position and Amie’s secretary position are all

open for July

6. Building Discussion

Renovation updates provided by Alison. Plans are expected by year’s end but may not be received until Junanary.
They may be able to get some work done during Spring break. The construction company will be able to do the
actual elevator over the summer. They said it would take 15-17 weeks and may extend into the beginning of
school. Electricity, drywall, etc. so Banwell needs to do updated drawings to include windows. Alison has put some
requests out to get quotes. There has been some research on a building loan as a financing option if money cannot
be raised in grants. Ivy asked how long summer break is and Alison said it is about 12 weeks. Julie asked if anything
needs to be shut down to get the elevator in. Outdoor classes may be necessary. Patrick noted that the school has

gone through major construction projects before and it worked out fine. Bob Weber is doing the elevator.

7. Committee Reports
a. Experiential Education - Ivy and Alison

They have compiled a list of options for field trips, guest speakers, job shadows to make more connections
in the community and to expand the student’s thought process after high school. Hypotherm, Fuji Film,
etc. If anyone has any ideas please let her know. Bethany suggests Manchaester community college -
Cellular regeneration. It is a well funded, free education for kids. Visions may hire over 18 year olds
helping adults with disabilities - shopping, etc. New hampshire tradesman and hiring students into trades
(Bethany).

b. Community Planning: Katie asked what kind of activities she recommends and Wendy suggests they
work more on thinking of ways to get the school’s name out more. Katies asked about contacts with
friends of mascoma. Mr. Darley discussed the lack of health care. He thinks it would be helpful for the
kids to have an opportunity to see a doctor. Alsison volunteers at the Good Neighbor clinic. Wendy said
they offered flu shots but only one child brought the medical form in to receive it. Wnedy suggested that

the kids could volunteer to pay them back for medical services.

c. Finance - Ben, Amie, Laura Velis (LCS bookkeeper) and Julie
Julie provided the report. She looked over the financial reports and updated them and provided
information for the board. She will be taking that project on. Amie was working on where to park. Wendy
suggests Julie speaks to Laura Velis about transferring the account. Julie is open to new finance related
projects. Bethany said that including an abbreviated financial report to provide to donors. Lucreita said a
draft budget will be provided in February and determined in March. If the finance group could work on
the budget with Laura to provide in February.

d. Strategic Planning - Lucretia, Bethany and former board member, Mike Harris
Bethany noted that they have not met but they got the surety complete and out of the door. Wendy and
Lucretia reviewed donors and giving and have worked on ideas to increase the giving. They have many

donors that have increased giving over the years. Bethany recommended a “hard hat tour” to thank donors



for giving. Alison suggests a virtual version but Bethany said that it is not quite the same but doing that as
a supplement. The student event group could make 90 second videos advertising aspects of LCS.
Community Engagement Survey Edits
Survey will go out this month and next with a response deadline in February: Wendy suggested

increasing the deadline

8. Next Meeting Reminders
What are the values that should be expressed through the budget?
1. The next meeting will be on January 8, 2025.
Meeting attendance

2
3. Alternate Board Members
4, Committee Work

5

December Meeting

8. Adjournment
The meeting was adjourned at 6:05 P.M.
The next meeting is scheduled for January 8, 2025 at Spm via Zoom.
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