Governance Committee Report
Date: 9/12/2025

Prepared by: Kristine McAllister
Presented to Board Chair (Deadline is 9/17/25):

Committee Purpose & Scope

The Governance Committee will perform a comprehensive review of the board’s bylaws
annually or as needed to ensure the bylaws are consistent with state laws and regulations (e.g.
New Hampshire RSA for charter schools), the mission of the school, and board practices and
needs. They will identify needed revisions and evaluate if any sections are outdated, unclear.
This can be done by considering feedback from other board members or comparing current
bylaws with those of familiar institutions. They will prepare proposed changes in clear actionable
language ensuring changes improve clarity, compliance and board function. A presentation will
be presented with recommendations of changes to the full board, facilitate a discussion to
provide clarification and respond to concerns or suggestions from other board members.

2. Goals for Current Year
Provided by -Amie Bettle

3. Committee Roles

Committee Chair: Julie McKenney
Committee Secretary: Kristine McAllister

4. Meeting Schedule & Structure

Frequency of meetings: Bi- Monthly on off months of board meetings 2nd Tuesday of the month
possible? | am really open to whatever works for you - starting October? | am free after 4 pm
Progress tracking method: Thoughts?

5. Action Plan
Goal 1 :Annual Bylaw Review Keep bylaws current, compliant, and mission-aligned.

Action Steps:
Responsible Person(s):
Timeline:

Oct: Confirm review process/timeline.

Dec: Collect feedback; compare with NH RSA & peer schools.



Feb: Present preliminary findings.
Apr: Share proposed revisions for discussion.
Jun: Present final recommendations for adoption.
Status/Notes:
Goal 2 : Strengthen Clarity & Functionality Ensure bylaws support effective operations.

Action Steps:)
Responsible Person(s):

Timeline:
Oct: Identify unclear/outdated sections (add voting by email).
Dec: Draft initial revisions.
Feb: Review drafts in committee.
Apr: Present refined revisions to board.
Jun: Finalize language and update official document.
Status/Notes:

Goal 3: Improve Board Engagement Promote understanding and participation in governance.
Action Steps:
Responsible Person(s:
Timeline:
Oct: Share governance goals; invite feedback.
Dec: Provide brief governance updates.
Feb: Hold optional workshop/Q&A on revisions.

Apr: Facilitate structured board discussion.

Jun: Summarize process, changes, and next year’s focus.



