
Ledyard Charter School Board of Directors
BoardMeeting Minutes

Wednesday, June 12, 2024 | 5:00 P.M. | Meeting at LCS

1. Call to Order
The meeting was called to order by Lucretia Witte at 5:23 P.M.
Present: Lucretia Witte, Ben Beisswenger, Wendy Kozak, Bethany Solomon, Ivy Schweitzer (took the notes for this
meeting), Alison Heller, Katie Bullock, July McKenney, ShelbyW., Patrick Darley

Absent: Amie Bettle

A quorum was present.

2. Executive Director’s Report
Wendy presented the Executive Director’s Report and provided the following insights during the meeting:

3. Introductions
Several individuals joined the meeting as they are interested in possibly joining the board for the next academic
year. This time was taken to introduce the current board members and the visitors.
➢ Katie: Is involved in human resources for work.
➢ Julie: Her son, Connor, is a student at LCS currently. She is the Administrative Director for the

department of Medicine at Dartmouth Hospital. She also does some teaching.
➢ Shelby: She is a health counselor for residential outpatient services. She did Leadership Upper Valley and

works at a non-profit focused on wellness.

4. Public Input
There was no public input.

5. Consent Agenda
Minutes from the last meeting and the resignation of Tom Puleo were voted on and approved unanimously.

6. Finance Report
Ben Beisswenger provided the finance report.
The fiscal year is very good. LCS raised $164,000 with the Dorothy Byrne donation which sets a high bar. Learned
a lot about grant writing.

Ben explained what the summer months look like for LCS financially: what money goes in and out. Currently we
have $79k in checking and $150k in savings and expecting a $15k grant. During the summer we don’t get state
reimbursements. Expect $15k monthly income. Goes out $37k (mortgage, cleaning, payroll, utilities). Wendy
expects a small check of $35k in July. Wouldn’t advise undertaking large projects over $10k. Wendy will keep doing
small projects on the building for wages.

7. Fundraising Report



Bethany Solomon provided the fundraising report. She indicated that the fundraising efforts are building
momentum, with the impetus being the building project.

8. Building Report
We have purchased the entire building, occupy downstairs, and rent two spaces upstairs. Wendy said that the
elevator will cost $200,000 and we have raised $150,000. We are currently focusing on downstairs projects so we
can then focus on the upstairs. Wendy has divided up Tom’s jobs to other people: Erica and Allison, plumbing
people. They will add a drop ceiling to a classroom (using an outside contractor).

Bethany made a motion that Wendy will pay Allison $30/hour for work over the summer. Ben seconded the
motion and it was approved by all but Allison, who abstained from voting.

9. LCS Goals
Wendy explained her school improvement plan, and her priorities/goals for the next school year, of which the staff
approves. Her 3 goals are: 1) boost community engagement, 2) enhance experiential education, and 3) school
growth and expansion.

Fundraising goes with community engagement. Repeat successful events from this year and do more with
contacts. She will do private foundation grants as well. Bethany will send her a template for event sponsorship.
Wendy explained how the plan got organized. The state board had told her that the teachers are overworked and
students need more remediation. After consulting with the staff she wrote up a plan and the staff approved. One
member asked if there is a document available to be consulted? Julie suggested they come up with a menu of how
people want to donate.

10. Board Goal Setting
Our charge is to support Wendy’s leadership of the school and ensure its financial stability. Wendy suggested we
restart the committees to work on the school. Experiential education and facilities (w/staff input) Ivy, finance
(Ben), Community engagement (Shelby, Katie B), strategic planning. You can be on more than one committee;
meet off-line between board meetings and report back, 1-3 hours.

July 10th we will meet in person. The staff will be invited and there will be food. LP will send out a sign-up sheet
for this. Slate of officers will be voted on at the next meeting and for newmembers: Shelby, Katie and Julie.
BS noted that we need more diversity on the board and recommends we consider this goal. AC asks if there are any
plans to thank the staff for their hard work at the July 10th meeting. Patrick Darley said that he likes to have staff
on the committees. There seems to be a disconnect between the board and the staff. LP had done a lot to bridge
that but needs more. He would like to ensure that the staff is kept in the loop. Wendy invited us to graduation on
Friday.

11. Adjournment 6:28 P.M.
The next meeting is scheduled for July 10, 2024 at 5:00 PM in person at LCS.


